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Abstract 

The gig economy is changing the nature of jobs and employment in India, as it is 

changing the nature of conventional employer-employee relationships and establishing 

new digital platforms Ola, Uber, Swiggy, Zomato and UrbanClap. The transition to 

platform-mediated work has created a new set of opportunities in terms of income 

diversification, flexibility, and entrepreneurial freedom never seen before. It has, 

however, at the same time exposed workers to various vulnerabilities such as income 

instability, social security, algorithmic control and marginalisation of mainstream 

financial services. The chapter explores the intersection between work engagement, 

financial well-being and social protection among Indian gig workers. Based on primary 

survey evidence (N = 150) and secondary data (NITI Aayog, ILO, PLFS), the study 

outlines the lack of formality and inclusion gaps at the structural level. The results find 

that despite the growth in access to employment issues through digital channels, almost 

70% of those surveyed indicate income instability and only 27% have health insurance. 

The discussion draws out gender inequality, poor levels of pension enrolments and 

access to informal credit sources. The chapter is topped off with a sequenced policy 

roadmap that incorporates portable benefits, digital financial identity, and consent-based 

data sharing as part of the Digital Public Infrastructure (DPI) in India. Integrating social 

protection into fintech-based ecosystems will play a central role in ensuring that the gig 

economy in India meets the SDGs 8 (Decent Work) and SDG 10 (Reduced 

Inequalities). 
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Introduction 

Background and Context 

 In the last ten years, the Indian labour market has seen a booming growth of 

platform-based jobs, a system where independent workers provide on-demand 

services through the use of digital applications. The gig economy which was seen as 

peripheral has become a mainstream of creating jobs and urban livelihoods. 

 As noted in NITI Aayog (2022), the gig workforce in India included 7.7 million 

workers in FY 202021, which are estimated to grow to 23.5 million in FY 202930, a 

figure that is equivalent to 4.1 percent of the total workforce. This fastening can be 

attributed to the interaction of technological diffusion (smartphones, UPI payments), 

urban consumerism, and being pushed forward by the policy to encourage 

entrepreneurship. 

Digital platforms intermediate a variety of industries, ranging between ride-

hailing and logistics to beauty services, e-commerce delivery, and remote freelancing. 

Nevertheless, as these platforms allow people to earn in a flexible way, they can tend 

to blur employment relations, and the distinction between self-employment and 

dependent contracting. 

The nature of Gig Work: Promise and Paradox  

 Gig work is supposed to be autonomous, yet computer algorithms tend to limit 

freedom. Employees are free to work whenever they feel like, but rewards and 

punishments cause constant attendance. The contradiction is that there is flexibility 

and insecurity, a situation that brings forth economic precarity even with actual 

independence. 

Risks are increased by the fact that formal contracts are not founded, there are 

no social insurance, and redressal of grievances mechanisms. In addition, volatility of 

income, inaccessible rating models and absence of unionization undermine well-

being. 

Problem and Rationality of the Research 

 Although the gig economy has already been widely researched in the high-

income setting (e.g., U.S., UK), there is a lack of empirical data on this issue in the 

emerging markets (such as India). The available literature chiefly concentrates on 

labour organisation or wages levels, without considering psychological involvement, 

economic inclusion, and consistency of policy. 

This chapter attempts to address these gaps by trying to answer: 

• To what extent are Indian gig workers engaged and motivated? 

• What is their financial security and inclusion based on? 

• What are the policy interventions that can achieve flexibility and protection? 
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Objectives of the Study 

• To examine the factors that cause work engagement and motivation among 

Indian gig workers. 

• To check the financial inclusion rates and income stability. 

• To assess the order social security and safety provisions. 

• To suggest a policy roadmap to combine labour reforms and include with 

fintech. 

Structure of the Chapter 

 Section 2 is a survey of theoretical and empirical literature. Section 3 

describes the methodology. The results and discussion is given in section 4. Section 5 

provides policy implications and 6 is the conclusion. 

Literature Review 

• The Gig Economy Conceptualized 

 The gig economy is a concept that embraces the whole range of income-

earning activities that are facilitated by digital means with short-term contracts and 

tasks-based assignments (De Stefano, 2016). Services based on platforms (such as 

ride-hailing) and freelance digital work (such as graphic design) are also gig work. 

The gig economy in India has developed in a special institutional context of a 

vast informal labor force and developing social protection. This has the result that gig 

workers are frequently not covered by traditional labour codes. 

• Theoretical Underpinnings 

 Labour Process Theory (Braverman, 1974) assumes that technology 

increases the control of the managerial process even in the flexible work systems. 

 The JD-R Model (Demerouti et al., 2001), associates engagement with the 

interactions between the job demands and the resources available (autonomy, 

support). 

The causes of insecurity economically and psychologically in non-standard 

employment are explained by the Precarity Theory (Standing, 2011). 

 All these structures bring out conflicts between autonomy and algorithmic 

control, flexibility and fragmentation. 

• Evidence of Empirical Research in the World and in India 

 Berg et al. (2018) (ILO) discloses that digital labourers face income uncertainty 

on a wide scale around the world. 

 Sundararajan (2016) gives this shift the name of crowd-based capitalism. 

 Kashyap and Bhatia (2022) discover Indian gig workers are dependent on 

volatile incentive-based pay. 
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 According to Kumar et al. (2023), there is a low penetration of formal credit 

and insurance among the gig workers. 

According to NITI Aayog (2022), gig workers should be included into e-Shram 

and Social Security Codes. 

• Research Gaps 

 Existing literature lacks: 

▪ Absorption (absorption) and vigour (vigour): empirical measurement of 

work engagement measures. 

▪ Quantitative association between the index of financial inclusion and the 

volatility of income. 

▪ Digital financial infrastructure links between policy tools and roads. 

Methodology 

Research Design 

 The research will be of the mixed-method design that incorporates both 

quantitative survey and qualitative interviews. Triangulation also increases validity as 

it brings together both numerical analysis and insights of the context. 

Sampling and Data Collection 3.2 The sampling and data collection will be 

based on these findings: 

In a survey conducted in March-June 2025, 150 gig workers in Delhi, Mumbai, 

and Bengaluru were surveyed. The sample of respondents was attracted by the 

following spheres: 

• Ride-hailing (Ola, Uber) 

• Food delivery (Swiggy, Zomato) 

• Household services ( UrbClap ) 

• Online freelancing (fiverr, upwork) 

 A semi-structured questionnaire on demographics, engagement, income 

stability, and metrics of inclusion were used in data collection. 

Variables and Measurement 

• Work Engagement: Based on Schaufeli et al. (2002) - checking vigour, 

dedication, absorption. 

• Financial Inclusion Index: Index (0-1) which is an amalgamation of access 

(banking, credit), usage (digital payments), quality (insurance). 

• Income Volatility: Monthly earnings Standard deviation. 

• Social access to Social Security: Health insurance, pension (binary). 
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Analytical Techniques 

 Thematic coding, correlation analysis (Pearson r) and descriptive statistics 

were used. Quantitative and qualitative interpretation was made easier using SPSS 

and NVivo. 

Limitations 

 Limited to cities: Sample might not apply to relevance to rural gig economies, 

or female-dominated home-based markets. 

Results and Discussion 

 This part combines the quantitative results, qualitative data, comparison with 

various segments of workers (delivery, mobility, freelance, household). It puts the 

empirical information into context in terms of global and Indian literature to unravel the 

interaction of engagement, financial well-being, and social security in the gig 

ecosystem of India. 

• Demographic Characteristics, Employment Characteristics 

The sample was (N = 150) based in the three largest metropolitan clusters 

Deli-NCR (40%), Mumbai (35%), and Bengaluru (25)- as the main gig hubs of India. 

▪ Gender: 72% men, 28% women - female dominance in household 

services is greater, whereas male dominance is typical of ride-hailing and 

delivery services (UrbanClap). 

▪ Age: The average age is 29.4 years old; 63 percent of them are between 

25 and 34 years, which supports the idea of youth focus of gig work. 

▪ Education: 64 percent of secondary and 24 percent of graduates; most 

have employable literacy but no formal training. 

▪ Experience: 41% of them have less than 2 years of gig experience, with 

36% between 2 and 4 years of experience, and the onboarding has been 

fast. 

▪ Work Hours: The average number of hours per day = 9.1; and only 22% 

of them had fixed schedules on a weekly basis, which is an indicator of 

fluid involvement. 

▪ Interpretation: Gig work represents a transitional job between education 

and formal employment as supported by the fact that males, mostly the 

young and semi-skilled, are prevalent. Nevertheless, working long hours 

reflect the characteristics of informal labour, bringing up issues of 

sustainability and health at work. 
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• Work Engagement and Motivation 

▪ Motivational Drivers 

Table 1: Motivational Drivers of Gig Work (N = 150) 

Motivation % Respondents Rank 

Income Opportunity 68 1 

Flexible Hours 54 2 

Skill Utilization 42 3 

Autonomy 36 4 

Platform Rewards/Incentives 29 5 

Work–Life Balance 18 6 
 

Discussion 

 The dominance of monetary pull is at work - supporting ILO (2021) findings of 

participation driven by income. 

Flexibility has been mentioned everywhere, but qualitative interviews have 

uncovered the phenomenon of algorithmic rigidity (incentive-related availability). 

 Intrinsic motivation (use of skills, autonomy) is present without being 

prominent; only 18% of them feel that their work–life balance is improved. 

▪ Work Engagement Dimensions 

Measured on a 5-point Likert scale (Schaufeli et al., 2002): 

Dimension Mean Score SD 

Vigour 3.2 0.74 

Dedication 3.5 0.68 

Absorption 2.9 0.81 
 

Commitment paramount - employees find pride in the delivery of the service. 

 Absorption minimal - multitasking on platform and task switching lowers 

absorption. 

The correlation analysis indicates that there is a positive association between 

training access and vigour (r = 0.41, p < 0.05) which means that the capacity-building 

enhances motivation. 

▪ Qualitative Insights 

 Emotional stress associated with dependency rating, volatility of incentives, 

and customer misbehavior have been found in interviews. 

Incentives are never the same every night, we are just trying to reach the 

target blindly, Ola driver, Mumbai. 

 When ratings decline, the number of orders decreases; I believe there is a 

constant surveillance of me, a Swiggy delivery partner, Delhi. 
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 Interpretation: Flexibility, however, reduces engagement, which confirms 

predictions of the Labour Process Theory. 

• Financial Secure and Inclusion 

▪ Income Structure and Volatility 

 Mean monthly income = ₹21500 (12k-38k). Standard deviation = 5,400 -0.25 

which represents high volatility. 

 Predictable monthly earnings are reported by only 33 percent; over six out of 

seven report more than 20 percent monthly swinging with surge pricing, fuel cost and 

algorithmic adjustments. 

▪ Access to Financial Instruments 

Financial Product % Access 

Bank Account 96 

UPI Payments 78 

Savings Account Usage (Monthly) 62 

Formal Credit (Bank/NBFC) 23 

Insurance (Health/Life) 27 

Pension/Retirement Product 15 

Fintech Savings/Investment Apps 46 
 

Implications: The ownership of a high number of accounts through Jan 

Dhan/UPI does not imply any meaningful use. Only a quarter have access to formal 

credit - frequently because of lack of income documents. Dependence on informal 

lenders (46) makes people more vulnerable. 

▪ Correlation Analysis 

 

Figure 1: Correlation of Financial Inclusion Score and Income Volatility 
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Scatter plot demonstrates the r = -0.48; employees that are more volatile have 

lower inclusion scores. Regression 0.37 (p < 0.01) -volatility has a serious negative 

impact on inclusion. 

▪ Digital Financial Literacy 

 Only 48% of those who were asked about insurance/pension schemes are 

aware of it; 62% of those who are unknown to e-Shram benefits. There is a positive 

relationship between inclusion and digital literacy (r = 0.44). 

• Social Security, Security and Gendered 

▪ Social Protection Gaps 

o Health Insurance: 27% (mostly Ayushman Bharat) 

o Accident Coverage: 22% 

o Paid Leave: 9% 

o Provident Fund: 4% 

The majority of benefits are self-funded; contributions to these platforms 

insignificant. Portable benefit models are missing: inter-app discontinuity. 

▪ Occupational Safety 

 36% experienced at least one work related injury; 11% serious accidents 

(delivery riders). Social media platforms usually exempt themselves, and offer 

informal support. 

▪ Gender Perspective 

 The female gig workers (28 percent) were focused on beauty / home services. 

o Obstacles: Safety (74%), night-shift limitations (68%), care giving 

responsibilities (61%). 

o Income Disparity: Female median - 16,200 22,400 male ( -27%). 

Women are more financially prudent (savings rate 31% vs 25% but less 

access to credit 14%). 

▪ Comparative Insights 

 Results are similar to ILO (2021) international statistics where gendered division 

and immobility are still present. India has schemes that are still disjointed, compared to 

those provided by the OECD countries that provide collective insurance pools. 

• Cross-Study Synthesis 

 The facts substantiate the precariat category of workers who experience 

instability in spite of being economically active, according to Standing (2011). But it is 

the Digital Public Infrastructure (DPI) of India, Aadhaar, UPI, Account Aggregator that 

offers the means to overcome informal to formal divide in case it corresponds to the 

policy requirements. 
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Policy Implications and Roadmap  

Policy Imperatives 

• Formal Recognition: Operationalize Code on Social Security (2020) clauses 

109114 of the definition of gig/platform workers. 

• Institutional Mechanism: Establish Gig & Platform Workers Welfare Board 

which has tripartite representation. 

• Portability of benefits: Have Universal Labour Account (ULA) associated with 

Aadhaar on PF, ESI, continuity of insurance. 

• Income Stabilization: Stimulate floor earnings, surge caps and dynamic 

transparency displays. 

• Skill Development: Align PM-KVY 4.0 with platform-specific micro-credentials 

(EV maintenance, logistics AI). 

Technological and Data Infrastructure 

India’s DPI stack can deliver precision targeting and traceability: 

DPI Layer Policy Use-Case Example 

Aadhaar / e-KYC Worker authentication Seamless onboarding 

UPI / UPI-Lite Instant payments Daily earnings transfer 

Account Aggregator Consent-based data sharing Credit scoring 

DigiLocker Document vault Benefit records 

Open Credit Enablement 
Network (OCEN) 

Embedded credit BNPL for gig tools 

 

 Combining these layers will allow real-time provision of welfare and regulate it 

based on data and make it portable. 

Fintech and Financial Inclusion. 

• Credit Innovation 

▪ OCEN and AA lending through cash-flows. 

▪ Insurance that is based on revenue (premium deducted on a task-by-task 

basis). 

▪ EV adoption among riders to be financed greenly. 

• Micro Insurance and Micro-Pensions. 

 Implement the APY-Lite and e- Sharam-ESI integration with universal 

enrolment using UPI applications. 

• Savings Nudges 

 Apply behavioral fintech (auto-round-up, micro-savings) to minimize the 

vulnerability to income shock. 
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Sequenced Implementation Roadmap 

Table 2: 0–36 Month Roadmap for Inclusive and Secure Gig Work 

Horizon Policy / Standards Technology & Data Finance & Inclusion 

0–6 
months 

Notify Platform 
Worker Registry; 
interim code 

Onboard to DPI 
Stack (Aadhaar, 
UPI, DigiLocker) 

Pilot Portable Insurance 
Wallets (e.g., Paytm 
Protect) 

6–18 
months 

Establish Welfare 
Board; grievance 
portal 

Account 
Aggregator rollout; 
consent dashboards 

Launch Micro-Credit / 
BNPL tools via OCEN 

18–36 
months 

Mandate Benefit 
Portability; audit 
standards 

Integrate e-Shram, 
SS Code, ULA 

Operationalize Gig 
Workers’ Social Fund 
(SWAYAM); ESG-linked 
bonds 

 

Governance and Institutional Co-ordination 

• Ministry of Lead: Labour and Employment (MoLE). 

• Support: MeitY (technology), DFS (finance), NITI Aayog (coherence of the 

policies) 

• State Role: Have registration drives, grievance cells. 

• Public Private Partnership: Co-fund insurance; via CSR channels. 

Global Benchmarks 

• UK: Minimal wage and paid holiday of a worker (Uber v Aslan, 2021). 

• EU: 2023 Directive to guarantee algorithmic management transparency. 

• Indonesia: Accident insurance is mandatory through BPJS Ketenagakerjaan. 

India is able to adopt hybrid models, with federal flexibility of regtech oversight. 

Impact Pathways 

Dimension Expected Outcome Indicator 

Economic Stable income streams CV of income < 0.15 

Social Expanded insurance & pension Coverage > 60% 

Financial Credit & savings inclusion FI Index > 0.75 

Gender Participation & parity Female share > 35%, gap < 10% 

Institutional Compliance & transparency Annual DPI audit reports 
 

Risks and Mitigation 

• Data Privacy: Utilize Data Protection Act 2023; differentiate consent. 

• Platform Resistance: Tax rebate incentive to compliant firms. 

• Awareness of Workers: Carry out digital literacy campaigns together with 

NGOs/unions. 
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Conclusion 

 An efficiency-equity reconciliation can be achieved in a DPI-anchored, data-

enabled welfare structure based on fintech. Reformed registry will become portable 

benefits Sequenced reforms registry will become welfare board Aligns with SDG 8 

(Decent Work) Viksit Bharat 2047 current vision. 
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