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Abstract 

The dynamic nature of business makes it necessary for every organization to 

ensure its sustenance by coping up with latest trends & thriving in their adaptations 

otherwise they will be unable to ensure success in future. The gig economy has 

revolutionized the world of manpower. The increase in automation has revolutionized 

the quality as well as quantity of work. The latest trends of artificial intelligence (AI), etc. 

have broaden the horizons of matching the job & worker at the most basic as well as at 

advanced level simultaneously along with creating new jobs, profiles & opportunities to 

be exploited by the worker & the organization across various platforms to generate 

improved performance & revenue to ensure growth & development. This chapter 

explores all these aspects & their interaction with technology & business to provide 

insight into them. It also discusses their impact on the social trends, business trends, 

challenges & business practices, especially those that can assist the businessmen in 

achieving & assuring the success for workers & organizations along with redesigning 

jobs, workplace & workflow to assure successful business practices. 
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Introduction 

 Artificial intelligence & automation are transforming the business in the 

industry as the gig economy is transforming the manpower in any industry. All three of 

them are contributing to the ongoing transformations in the nature of the work & 

workplace itself. The machines are able to carry out various types of work in terms of 

quantity & quality, i.e., more work & tasks than the human beings. Technology 
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indicates a threat which can easily replace the work of a human being, any day. With 

the incorporation of the AI looking for work becomes far more easier & the process of 

matching the requirements with the skills & competence of the people, along with 

fulfilling the demand becomes far more easier the people can identify & locate the 

jobs available far more easily & thus, it becomes easier for people to move on from 

declining occupations & growing into new ones.  But, it also comes with several pros 

& cons. This chapter explores all these facets.  

Adaptation: The Future Work 

A recent technological progress has pushed the frontiers of the business & it 

has identified what machines can do. It has also contributed to the economic growth & 

societal changes associated with the business. Thus, ultimately it will lead to 

advancement & unimaginable success. The evolution of machine learning has 

sophisticated the computing power of the algorithms & it has also created spectacular 

breakthroughs which may be beyond human capabilities. It has potentially 

transformed the business & contributed to economic growth. The deep learning 

techniques associated with AI have deployed several artificial networks & contributed 

to growth in business in different countries. 

AI & Transformation of Business 

 Deployment of AI & technological automation has uplifted the global economy 

& increased the prosperity worldwide. Labor productivity is considered as the key 

driver of economic growth, but it varies from countries to countries. Along with the 

technological growth it has been observed & predicted that a significant decline is 

found to be expected in some occupations due to automation from a period of 2016 to 

2030.  It is affected by a wide array of multiple factors, but, the technological feasibility 

of the automation has turned out to be the most influencing one.  

The other prominent factors include- labor market dynamics (i.e., quality, 

supply quantity, associated wages, adoption, social norms, acceptance, etc.), 

environment, technological aspects, societal aspects, etc. but, it varies from country to 

country. It is also believed that the additional economic growth will contribute to 

business dynamism & it will increase productivity & growth, which will create more 

jobs.  

It is also believed that in several other fields jobs with repetitive tasks could 

shift towards a model of managing & troubleshooting automated systems, such an 

approach is used by many other companies in different countries, i.e., it most 

popularly explored by Amazon.  The mix of occupations includes a variety of skills & 

educational requirements which are to be redesigned to ensure that humans & 

machines could work alongside without compromising the performance of the 

company. It has entrenched working ways & the social systems in many countries. It 

will be drawing people in formal as well as informal employment.  
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These platforms will influence the labour-force participation.  It will in the digital 

platform provide availability & deletion of job options as well as the independent work 

span of the different demographic groups ranging from seniors to youth across a 

variety of jobs. 

It is also observed that the people who pursue independent work (digitally 

enabled) mostly are out of preference & are found to be generally satisfied but those 

who are facing income variability & lack of benefits typically associated with the 

traditional work are found to be unsatisfied. Thus, it becomes the responsibility of the 

policy-makers & innovators to ensure that the needs are grappled with the solutions & 

these challenges must be addressed properly. There are several new things which a 

person needs to focus on, i.e., technologies & gig economy, etc. It can be further 

simplified under these three categories- 

• Policies & Regulations: In different countries the governments & businesses 

have a very important role in establishing ethical AI & the use of automation in 

any industry. In order to ensure the ethical aspects of the business & along 

with that ensuring fairness, transparency & a proper management in the work 

force, there are several challenges that are required to be addressed prior to 

going through the policies. The things are required to protect the people, 

improve different sections of the business for the sake of organization 

(employment) as well as employees. 

• Focusing on Human Centric Skills: It is very important to understand the 

demand of your business the skills & competencies which are required in the 

people in order to deliver the kind & the quality of the work, which is required. 

In the world of technology & AI, we cannot neglect the kind of skills & 

competence required. But, one also needs to think on or about emphasizing 

on what is important & what is irreplaceable. Thus, one needs to ensure that 

the humans should be able to grow along with the requirements of the job & 

one should be able to develop with time. But, another orientation focuses on 

the creative & the strategic part of the business, that is, its irreplaceable 

aspects, which mainly focuses on strategic thinking, problem solving & 

creativity kind of aspects. 

• Upskilling & Reskilling: Along with the development of the technological 

aspects of the business certain new kind of skills are also required by the 

people. So, the gig workers also need to adapt accordingly. There are several 

types of demands from regular workers & several other kinds of the skills as 

required from gig workers. 

The automation will accelerate the skills which are required by the workforce 

based on this several aspects, i.e., social, emotional & higher cognitive skills, such as- 

creativity, complex information processing, critical thinking, etc. It will influence the 
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increase in demand & also the decline in certain skills. Thus, it might influence the 

basic platform to which a workforce is exposed too.  

But, it will also put additional stress on the existing work especially concerned 

with the skills & it will create several changes & challenges for credentialing systems 

also. The innovative solutions will also scale up the challenges that are required to be 

addressed. These shifts will happen in certain companies & certain countries more 

than the others; it will also influence different sectors differently.  

But, apart from geography, the growing occupations will be difficult to handle 

due to the unpredictable physical environments & the changing requirements of the 

professions.  The contribution of various platforms in gig economy cannot be 

neglected. The most popular trends followed across the various platforms focus on- 

• AI & algorithms are providing the workers the facility to match themselves with 

the suitable projects available to them. Which can be further assorted on the 

basis of their experience, availability of their schedules, their areas of 

expertise, etc. since all of these parameters are taken into account. Thus, job 

openings can be evaluated against multiple parameters & it also provides the 

additional facilities, i.e., options of invoice & payment handling systems, etc. 

• AI is also creating new roles & jobs. It is prolonging certain jobs & enabling 

certain fields by automating repetitive tasks.  It also provides instant feedbacks 

which can help the workers to improve their performance & gain access to 

better paying opportunities in future. It can also create referrals & several other 

benefits which will provide access to better-paying opportunities. 

• AI has driven inside which can help the platforms to offer different kind of 

career development resources along with training & development to the 

concerned people based on their specific requirements. Thus, it can assist the 

workers in adapting to facilitate the developing landscape of current business. 

AI & Transformation of Business: India 

 India is a developing country, which is trying to boost its economy. However, 

things become more complicated in India due to the public & private sector kind of 

categorization. The things get further complicated when workforce, work flow & 

workplace are taken into account due to the involvement of societal aspects, i.e., 

social relations of gender, caste, ethnicity, & religion intersect with material relations, 

all of this further reinforces the existing inequalities in our labor market & at the 

workplace.  

In certain sections, the informal economy dominates, which leads to 

strengthening the informal labor market. This creates a serious issue concerned with 

policy, regulations & most importantly wages. Since, significant section of our GDP is 

contributed by agriculture, as we are an agriculture-based country. The lack of 
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education & skill, domination of informal nature & practices, which the Government is 

trying to streamline also, plays a critical & crucial role in the actual growth & 

development of the practices. The unequal distribution & usage of technology in this 

sector also accumulates several parallel challenges & demands stress upon bring 

sophistication, education & technology into play to achieve excellence. 

Challenges  

 In case of AI, there are several potential biases in training data & algorithms 

including- security, data privacy & malicious uses, etc.  The adoption of technology is 

uneven across the sector & the countries. They major concerns are summarized as 

follows: 

• It was a very big problem to provide same kind of salaries to people for same 

kind of work. But, the combination of AI & automation has divided the 

employees among high-skilled & low-skilled workers. Thus, enabling 

companies across different nations to adapt based on those changes & 

provide the right opportunities as well as the right amount of salaries to people 

based on the work delivered by them. But, sometimes the over-dependence 

on the reputation systems & algorithms for the allocation of people & jobs 

makes it difficult to avoid business because sometimes a systematic biasness 

or a marginalized biasness might be created based on the practices offered by 

the different platforms which connect freelancer & client matching. 

• In some cases, the companies use gig labor as a temporary replacement 

because they are trying to save money, which will be later invested in 

automation. These kinds of practices create an unstable environment for 

workers & machines as it indicates that eventually machines will replace 

humans in their job. This kind of approach stresses upon the development of 

new skills from the end of gig workers to ensure that they stay competitive & 

relevant in today's tech-driven environment otherwise they will lose the 

opportunities to work & earn. The demand for advanced technological skills 

has influenced the various trends that influence the job requirements. It 

influences the demand for physical & manual skills. It also puts additional 

stress on the workforce skill requirements. 

• The highly structured organizations & their environments have a certain 

specific requirement, which is influenced by the gig workers but the importance 

of work place & their work flow can never be neglected.  Although along with 

time the people have learnt to work alongside with machines. Thus, the 

requirement of system level solutions to properly rethink the work & its design 

is also required to assist in safe human machine interaction. 

Based on OECD, most of the countries are facing a huge challenge providing 

education, skills & training to their workers to meet the requirement of the workforce. 
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Globalization has benefited economic growth, but, there are certain things which are 

still required to be addressed & any delay in this might affect the transition of the 

large-scale work force. It could impact the business in & across different countries at 

various levels. Thus, it becomes pivotal to systematically address the concerns & 

issues. 

Unlocking Solutions 

 In order to resolve the issues that are created & faced during these challenges 

successfully, there are several actionable & scalable solutions, which can be applied 

in different key areas to resolve any issues in future. They may include several steps, 

which may be summarized as- 

• Productivity & growth are the key contributors to economic growth. Therefore, 

unlocking the investment & demand as well as embracing automation to 

maintain the productivity is a critical demand of any organization. So, in order 

to ensure the successful working of that organization they must ensure that 

they establish equilibrium between this robust economic growth & productivity 

in their organization. 

• Business has dynamic nature, which in combination with the vibrant nature of 

the international environment makes it important for the large business 

organization to focus carefully on fostering dynamism, competitiveness & job 

growth.  Especially focusing on regulations associated with tax & incentives, 

etc. 

• It also stresses on the training & development of the manpower to ensure that 

they are capable to work under the revising trends of the workflow & 

workplace. It focuses mainly on investing in human capital, job creation, 

worker's learning, worker's capacity building, wage growth & workers 

incentives. 

• The policymakers must also stress on the traditional as well as non-traditional 

aspects of education. They should focus on stem skills to keep the workers 

relevant & competent according to the requirements of their work & its nature. 

• Some of the works are redesigned in the organization according to the needs 

& demands of the new era. In today's technologically advanced world, it is vital 

for an organization to be updated to face the opportunities as well as 

challenges in the productive environment of the work, so that the organizations 

may change & collaborate to increase & handle the agile and, hierarchical & 

non-hierarchical aspects of work. 

• The labor market is also improving. It has a dynamic nature which is reformed 

based on the digital platforms that are available. Now-a-days along with the 
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redesigning of the organizational hierarchy & the workforce & the workplace 

requirements several other parameters are to be taken into account. 

• In order to find the key to finding solutions for maintaining economic viability & 

growth, & also incorporate the redesigning of the salary structure of the 

organization is very important, albeit difficult.  There are some ideas, i.e., - 

conditional transfers, universal basic incomes, adoption of social safety nets, & 

providing income-based on purpose, meaning & dignity of the job, etc that can 

help to assist us in streamlining the approach to deal with the issues. 

• Since the gig workers work in different organizations, so their salaries revolve 

around different aspects- sectors, locations, activities, skills, requirements of 

job, assistance offered, adjustments made within the organization, successful 

transitions, etc. 

• Incorporating technological advancement or to integrate AI in the business can 

provide a risk & an opportunity to business. But, the risks are required to be 

accounted & must be mitigated to avoid any kind of dangers in the future, 

safety & earning of the organization. So, the organizations should always 

focus on addressing the concerns, i.e., - accounts, data security, privacy, 

malicious use, potential issues by policy making, technological & protocols of 

other firms, etc. must be effectively explored to address this areas. 

Conclusion  

 Different countries have different types of systems i.e., - it has government 

sectors, private sectors, it has small businesses, large business organizations, it has 

different types or kind of workers i.e., - small workers, mid career workers & new 

generations. So, it becomes important to gain insight & resolve the concerned issues. 

It is also vital to address their conscience & if any kind of neglect is present. It could 

impact the business via, influencing its workplace demands & work flow.  

 Thus, the true success of business now-a-days lies on establishing 

equilibrium, maintaining equity & considering the dynamics of the overall work 

environment. Thus, for the success of AI, automation, gig economy & business a 

comprehensive & global approach & streamlining the practices accordingly has to be 

considered & accepted to achieve the success in the future. 
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